Which boat
are you in?

By TRENTON HIGHTOWER

Paul Mallory, one of my men-
tors during my career with Dale
Carnegie, used to tell me that
managers are in two different

boats with regard to education |

and training.
In one boat, he maintained,

are thé managers who avoid
education and training unless it
is mandated or required, ulti-
mately forcing their employees
into classes to mitigate a crisis
or meet a compliance deadline.
In the second boat, according
to Mr. Mallory, are the managers
who view education and train-
ing as a way to build team, and
get buy-in from their employees
on the company’s goals and
objectives — from orientation

through: performance reviews .
and. every ordinary day in

betweernn. |
For purposes of this article,

I’'ve dubbed the short-sighted
gang in the first boat “myoplc
managers,” and the group 1n the

(See HIGHTOWER Page 10)

. — ———

éCelIege g asseciate vice presi
:delrt fer custenuzed twa:'. ing

5 ?;j"'_'j 5 696 empleyees at 7 5 area

'-'.-‘es My Hightowey 15'a

hodrd misrther for the National
Cﬂmm fﬁl‘< Gonhmimg Edllﬁa
Hon.and” ’i‘,r.
bachelor's i eemmumcehene
and eu’elie rotations  and-a

“With a

inaster’s i aﬁmmlstfatlen ef_
higher- education, Mr.: - Hig

tower still maintains hxs"best'

_edueatmn WAY ﬁaeic training

at Fort Benmng, G, home ef
the ':‘ £ 8W&Iltl‘}f BI’&IlCh

WA P O S A WL ST A A AN S Sl e

* Hightower

(Continued from 6)

second boat “visionary leaders.”

When things are going
smoothly, the myopic managers
see little need for education and
training.

During a shuggish economy,
their already marginal interest
wanes from slim to none. They
simply lack the foresight and
scope to anticipate any needs
that may be “down the road” or
“around the corner.”

The saying “An Qunce of Pre-
vention is Worth a Pound of
Cure” falls on deaf ears.

By the time the myopic man-
ager 1s motivated enough to con-
sider personal and skill develop-
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ment for their employees,
chances are there’s either a
deadline looming, or a situation
in the office that is out of con-
trol. Productivity has decreased,
morale 1s plummeting and more
than one employee — usually
the best of the lot — is looking
for a box to pack up his or her
desk and move on.

On the other hand, our
visionary friends are proactive.
Not only do they pay careful
attention to hiring the right
ernployees, visionary leaders
make it a priority to identify the
ongoing training programs that
will give these carefully chosen
employees what they need to
avold the danger zones.

This type of leader is com-
mitted to giving employees
access to staff development,
skill-building and personal
enrichment opportunities.

Consider the difference in
approach between these {wo
groups in light of the following
scenario: Most businesses, com-
panies and organizations must
operate within guidelines from
an outside agency.

For example, nursing homes,
hospitals and other health-relat-
ed facilities are held account- |
abie by the Joint Commission
for the Accreditation of Health-
care Organizations (JCAHQ).

Frederick Community Col-
lege 1s subject to the guidelines

set up by accreditation bodies
like Middle States Commission
on Higher Education.
Manufacturing concerns and
factories are often regulated by
the likes of ISO (International
Organization for Standardiza-

tion) 9000.

Myopic managers will always

On the other hand, becatse
the visionary leader’s employees

have heen participating in con-

sistent,

dent.

scheduled education
and training since the last sur-
vey, or audit, or evaluation, the
panic factor is much less evi-

Their certifications are up-to-

seem surprised when it's time
for the surveyors to visit, setting
into motion a panicky, last-
minute series of mandatory
training classes to make sure
their employees pass muster.
Their approach is like a pro-
crastinating student’s to a final
exam — wait until the last possi-
bie moment, “cram” as hard as
you can, and hope you “pass.”

date. Everything that needs to
be done has been checked off the
list throughout the year. The
mad dash to the finish just does-
n’t happen for the employees
who are lucky enough to work
for a visionary leader.

Think of your own approach
to education and iraining for
those who report directly to you.

Which boat are you 1n?




