Inspiring

workers

By TRENTON HIGHTOWER

Excellent nmanagers
have one thing in common:
They know how to help
employees become more
productive on the job.

Contrary to popular
belief, the most effective
tool for motivating individ-
uals to peak performance is
not money. Studies repeat-
edly show that the single
most important way to help
employees excel is recogni-
fion.

While an Employee of
the Year recognition pro-
gram may provide some
motivation to excel, paying
more frequent aitention {o
your staff’s performance
reaps great  rewards.
Recognizing individuals
who perform well on a daily
basis, or who achieve short-
er-term goals, is one of the
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best things you can do to increase
productivity and improve per-
formance.

A great place to catch vour
staff excelling is through periodic
performance evaluations. Rather
than exercise this workplace ritu-
al annually, some of the most
effective managers find that meet-
ing with their staff several times a
year is a better model.

Try this five-pomnt model:

B Talk about your expecta-
tions for each employee’s perform-
ance.

M Identify a set of simple,
meastrable and specific goals.

B Coach the employee on
strategies to achieve these goals.

M Establish a timetable for
completion.

B Defermine how success in
each identified area wiil be meas-
ured.

Between each performance
evaluation, collect concrete exam-
ples to gauge your employee’s stic-
cess toward achieving each goal.

If you use customer service
tools, gather data from them to
make your points clearer at each
periodic performance evaluation.
Pay attention to customer and
client feedback to recognize supert-
or performance as well as to sug-
gest areas of iImprovement for each
employee. Specific examples are
the most powertul illustrations.

Encourage each performance
evaluation session to be interac-
tive. The best managers build
trust and rapport with their

employees through an honest dia-
logue.

Challenge vyour staff, and
invite them to make comments.
Welcome give-and-take. Count on
your staff to provide a system of
checks and balances --- together,
you can arrive at reasonable goals
and develop strategies to attain
them on a timetable that is realis-
tic and profitabie.

Performance evaluations often
involve a level of confrontation
that is difficult for even the best
managers. Keep In mind, however,
that not holding an employee
accountable can have tough con-
sequences in the long run. Shouid

an employee’s poor performance .

end in termination, documenta-
tion of appropriate coaching and
counseling will be important.

Many companies tse a scale of

1-5 to evaluate performance, and
have invested time and energy in
ficuring out the criteria for each
level.

A consistent interpretation of
each performance level among
managers, however, is less com-
mon. When managers within a
company are able {0 agree on cri-
teria within each level, the result

is a more consistent, objective -

measure of performance.

Excellent skills in perform- .
ance evaluation allow managers

to identify the strengths and
weaknesses of each employee.
This knowledge helps the skiliful
manager to understand the talent
pool with the department so that
each employee can perform at the
highest level possible.




